
 

 

FINANCE COMMISSION - MEETING MINUTES 

THURSDAY, MARCH 16, 2023; 6:00 PM 

 

Hybrid Meeting held at Norwood Town Hall, Room 24, 566 Washington Street, Norwood, 

MA, and virtually via Google Meet 
 

Finance Commission Members Present: Alan Slater - Chair, Myev Bodenhofer - Vice Chair, 

Anne Haley, Judith Langone, Kellie Noumi (virtual) 
 

Guests Present: Mary Ellen Gambon (virtual), Meg LaMay, Tony Mazzucco 
 

Recording Secretary: Deborah Liu 

 
 

1. Opening Remarks 

Mr. Slater called the meeting to order at 6:03 pm and took a roll call. He 

stated that the budget reviews have been postponed; the Finance Commission 

will review the School and Facilities budgets on March 23, 2023, and the 

Blue Hills budget on March 30, 2023. 
 

 

 

2. Meeting Minutes for Approval 

A motion was made by Ms. Noumi and seconded by Ms. Bodenhofer to 

approve the minutes of the January 19, 2023 meeting. The vote to approve 

was 5-0 without discussion. 

A motion was made by Ms. Noumi and seconded by Ms. Bodenhofer to 

approve the minutes of the February 16, 2023 meeting. The vote to approve 

was 3-0 without discussion. Ms. Haley and Ms. Langone abstained from 

voting. 
 

 

 

3. Updates 
 

 
 

 3.1. Budget Balancing Committee Update 

Mr. Slater reported that the Budget Balancing Committee met 

on March 6, 2023 with the Board of Selectmen and School 

Department. After a difficult discussion, the parties reached 

agreement on some concessions which included reductions to 

the school budget, capital equipment, and the stabilization fund. 

The BBC now has a balanced budget. 

 



 

In July the Committee will begin discussions on next year's 

budget, looking at budget drivers such as SPED and putting 

together a framework in effort to ward off future concerns. 

The Committee will meet next on March 20, 2023 at noon. 
 

 3.2. Free Cash Update 

Ms. LaMay provided an analysis of FY23 Free Cash and FY23 

Override Stabilization. Free cash was certified on July 1, 2022 

at $4,638,062. The Special Town Meeting on November 14, 

2022 authorized spending for capital, master plan, and unpaid 

school bills, leaving the balance today at $1,858,111. After 

deducting $329,000 for school capital outlay per the May 

Special Town Meeting warrant, along with amounts to be used 

towards FY24 school budget, the remaining free cash for FY23 

is projected to be $657,111. Mr. Slater commented that we 

should aim to keep a half million in free cash. 

The Commission discussed whether the warrant for additional 

school appropriations should be handled at the Annual or at the 

Special Town Meeting. Mr. Mazzucco suggested that we 

consider voting on school appropriations as a separate stand-

alone article funded by free cash. No decision was made. 

Further discussion will take place at the next Budget Balancing 

Committee meeting. 

Ms. LaMay stated that the override stabilization balance as of 

March 10, 2023 is $2,797,768. The school request for FY24 is 

$1,487,643, leaving a balance of $1,310,125. 

 

 

 3.3. DOR Position on Forbes Sale 

Mr. Mazzucco informed the Commission that the DOR's 

interpretation of state statute is such that we can use proceeds 

from land sales to fund capital items spread out over five years 

or more, or for future acquisition costs for land, but we cannot 

put proceeds into a stabilization fund.  

The $10 million profit from the Forbes sale is an unusually high 

windfall from a land sale in Norwood. We have some options 

on how to allocate the proceeds, but regardless of the method, 

we will reach the same result with no loss of funds. We are 

allowed to set up a sinking fund, but Mr. Mazzucco expressed 

concern that the funds could get stuck there. If we decide to set 

up a special account for the Forbes proceeds, a vote at Town 

Meeting is not required to do so. 

Ms. LaMay stated that the $2 million previously added to the 

 



 

general stabilization fund along with $2 million to the override 

stabilization fund will need to be backed out. Mr. Slater added 

that the stabilization fund balance of $8 million is healthy even 

without the $2 million. 

Mr. Mazzucco will meet with the DOR for further clarification, 

for example, to ask if use of the proceeds towards the purchase 

of police cruisers is allowed. 
 

 3.4. Snow/Ice Budget Update 

Ms. LaMay reported that the available balance in the snow/ice 

budget is $463k and said we've had a good surplus over the past 

few years. 

 

 

 3.5. Status of NLD and Water/Sewer Budgets 

Light Department  

YTD revenues: $42,946,434 

YTD expenses: $37,348,901 

Mr. Mazzucco reported that energy costs are rising, but we do 

not plan to have any rate increases. The mild winter has been 

helpful and we are meeting our targets. Light department debt 

will come off the books next year. 

  

Water/Sewer 

YTD revenues: $13,911,039 

YTD expenses: $12,965,190 

Mr. Mazzucco stated that the water/sewer budget might take a 

couple years to settle out after the transition to an enterprise 

fund. Sales have exceeded expenses due to a good summer. The 

fund balance is as yet unknown and will affect rate setting. 

 

 

 3.6. Status of Budget Books 

Ms. LaMay is working to streamline how data is presented in 

the budget books. An overview, dashboard, and summary will 

appear at the front of the book, followed by a very detailed 

analysis of the budget. The warrant will be included in the book, 

but motions will be removed, as they are often modified at 

Town Meeting. 

Commissioners agreed that charts should be presented in color, 

despite additional printing costs to do so. 

Ms. LaMay will provide a boilerplate for Mr. Slater's review 

 



 

next week. The completed copy should be ready for the printer 

the week of April 17, 2023. 

Mr. Slater will author the Finance Commission's message for 

the budget book. 
 

4. Other Business 

Annual Report: 

Mr. Slater will prepare the Finance Commission's Annual Report. A photo of 

the Commission will be taken at the next meeting. 

  

MMAAA Program: 

Ms. LaMay reported that she attended the Annual Education Program of the 

Massachusetts Municipal Accountants and Auditors Association, which 

covered various aspects of Finance such as Borrowing, Fraud and 

Procurement. She will make a presentation to the Commission after the 

budget season is over. 

  

Future meeting schedule: 

 Thursday, March 23, 2023, 6:00 pm - budget meeting with School 

Department and Facilities Department 

 Thursday, March 30, 2023, 6:00 pm - budget meeting with Blue Hills  

 

 

5. Adjourn 

A motion was made by Ms. Haley and seconded by Ms. Langone to adjourn 

the meeting. The vote in favor was unanimous and the meeting was 

adjourned at 6:57 pm. 
 

 

 


